CYGNUS

anagement Insi
Hospitals

January -2009

Cygnus

Business Consulting & Research Pvt.Ltd.|
Ruowledge Partuen for Profetalile Growth

4™ & 5" Floors, Astral Heights, Road No. 1, Banjara Hills, Hyderabad-500034, India
Tel: +91-40-23430202-05, Fax: +91-40-23430201, E-mail: info@cygnusindia.com
Website: www.cvenusindia.com
Disclaimer: All information contained in this report has been obtained from sources believed to be accurate by Cygnus Business Consulting &
Research Pvt. Ltd. (Cygnus). While reasonable care has been taken in its preparation, Cygnus makes no representation or warranty, express or implied, as

to the accuracy, timeliness or completeness of any such information. The information contained herein may be changed without notice. All information
should be considered solely as statements of opinion and Cygnus will not be liable for any loss incurred by users from any use of the publication or contents




Cygnus Management Insight — Hospitals

SYNOPSIS

Hospitals play a major role in the society as they provide healthcare services to patients.
Increasing population and healthcare requirements and the complexity of diseases brought
about radical changes in the concept of healthcare services in the country. Public healthcare
system alone was unable to do justice in such a scenario. Healthcare services witnessed a
tremendous growth with the entry of private multi-speciality hospitals. More and more
hospitals were built to bridge the gap between demand and supply of healthcare services in a
growing economy. As management of hospitals became a core issue, the demand for trained

and efficient staff increased.

In view of the growth potential of corporate-managed hospitals in urban India and the
requirement for hospital management knowledge base, Cygnus Research has come out with a
report titled Hospital Industry Management Insight. The report comprises 11 chapters that
cover type of hospitals, services provided, departments in hospital that perform specific
responsibilities and synchronising the activities of all such departments, solid waste
management and its importance, materials management for efficient inventory of drugs and
other consumables, human resource requirement and most importantly branding of hospitals
and brand management. The report also discusses how to set up a new hospital and provides

concept of disaster management.
The report will be useful for students enrolled in various hospital management colleges,

trainers engaged in training personnel in various hospitals, and management students in

general who want to understand the basics of hospital management.
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